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Project:
Amherst Survival Center has given us two documents that list its basic programs and information on their operations. We were asked to translate these documents into Spanish, Portuguese, Mandarin, and Russian.
Challenges:
Going about this project was much more difficult than we had anticipated. At first, we thought that we could establish a pipeline of students and professors from the 5 College Consortium to the Survival Center. We thought we could utilize a student as a coordinator and give them a stipend to aid in the connection process. The Survival Center could keep the translators in the loop by sending a newsletter to the involved members.  Then, we realized this would be problematic. The Survival Center, to our knowledge, does not have a set newsletter that they send out every month or so. Furthermore, to expect them to create a newsletter would be burdening the already busy center with more work. Lastly, the pipeline would probably fail if too much time passed without any connections being made.  Noticing the challenges that this project raised made us consider its purpose and our own at the survival center and whether there were other issues that our group should address.  
Thinking about these challenges also raised a number of questions for us about our role in the survival center community and how that role relates to our project  When we first heard about our project it seemed straightforward and simply executed.  Particularly self-conscious about our relationship to the Survival Center community and our role as outside visitors, we didn’t consider questioning our project or whether it was the best use of our time.   Our experience at the center in the past few weeks, however, has challenged our understanding of our role within the community.  At the same time that we are still getting used to spending time there, we have also noticed several challenges that the center faces that are not being addressed.  We have been wondering whether we are community members who should address these issues head-on, or whether our time at the center has still been short, and in doing so we would still be outside observers imposing our own views, values, and biases onto a community with which we are still not completely familiar. 
Our Approach:
To solve the language barrier and translation problem, we have opted for a short term solution.  We are contacting professors here at Amherst College and now at UMass to see if they, or their students, would be willing to aid in the translation process of the few documents we were given. Originally, we wanted to develop a sustainable pipeline program that would maintain a good, long term relationship. However, due to the infrequency of such a translation request, the pipeline would die out quickly.
As of now, the Spanish department is on board, giving extra credit to TA’s and students who are willing to help. From our perspective, it is a win-win situation for all parties. Ultimately, the Survival Center will receive translated materials, professors have given their students a helpful assignment to fine-tune their language skills, and students are learning about a language and becoming aware of programs in the Amherst area. We still hope, however, that we can make the connection between the translation work and the Survival Center stronger by ultimately bringing the students and professors involved in the project to the Survival Center for a meal.  
Where We Think We Can Expand into Future Projects:
In thinking about our project in relation to the readings we have been doing in class, we feel as if it has followed along the lines of redistributive, rather than transformative, populism.  Instead of acknowledging and celebrating some of the underlying differences between the members of the Survival Center community such as distinctions in ethnicity, class, and background, we have instead focused on what is shared between them by trying to make the same materials available to everyone.  We want to maintain the Survival Center’s policy of making all of its community members feel validated and equal, but we also don’t want to ignore or glance over the different perspectives that each of its members can offer. 
One idea that we discussed for a future project was a type of culture workshop. The details are not set in stone, but the main goals of this workshop would aim to promote a sense of shared experience with other members of the Survival Center while simultaneously promoting tolerance and respect towards other people’s backgrounds. The Survival Center is a confined area, and people are sometimes elbow-to-elbow with each other. This can sometimes result in argument or conflict. The workshop would quietly emphasize the Survival Center’s code of conduct that are at times broken, and combat future conflicts. It would also serve as a good team building activity among members who do not know each other. 
Another idea for future students would be to create a pipeline program that deals with several charity organizations in addition to the Survival Center. Instead of dealing with just one organization, there would be a more steady flow of relationships to maintain, and that would better justify a student staff position. It would reveal the college’s growing commitment to the Amherst community, and would also serve as a good way for different organizations to develop, learn, and build off one another.
