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Social Media Intern

An introduction to Dean’s Beans’ Social Media
Dean’s Beans uses its website and Facebook in tandem to create an online presence. This online presence is necessary to share the values and goals of the company as well as to market the products of Dean’s Beans to an active and growing number of people. 

Facebook is currently the only social media platform used, as it is best suited to the needs of the company, and is a manageable workload for the company year-round. Twitter is another popular platform, but is not currently used by Dean’s Beans because of the unsustainable usage patterns required to make it effective. 


As a Social Media Intern, you will curate and run the Facebook page, connecting the social media presence there to other aspects of Dean’s Beans’ mission. What is that mission, you ask? Talking with Dean and Michael about this will be the best way to get an idea about this, however, the Dean’s Beans website has useful reading under the “About Us” page (http
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HYPERLINK "http://www.deansbeans.com/coffee/aboutus.html)"html). Below is a teaser from that page which might sum it up for you quickly, but remember that it is encouraged that you read through the site, and even meet with Dean and Michael who would be glad to talk about it with you personally. This is an excerpt from the website explaining part of the mission to consumers online, 
Besides only roasting organic coffees, Dean's Beans® only purchases beans from villages and importers that are committed to Fair Trade and working towards better economic opportunity, improved health and nutrition in the villages. We promote local empowerment and self-reliance through our Fair Trade purchases and our work with local grassroots development and human rights groups. We also sponsor projects here at home with disenfranchised communities such as Native Americans, the homeless and disabled, and many other groups trying to improve their lives and that of their communities. Every cup you drink and every pound you buy contributes directly to the welfare of coffee growers and consumers.

These are the basic guiding principles behind Dean’s Bean’s social media campaign, but you, having been invited to take the position, have probably shown an understanding and interest in these issues. So, here’s what you can do to take part! 
Overarching Goals
Share the purpose, values and voice of Dean’s Beans on Facebook. 

· Stating or exemplifying values of Dean’s Beans
· Directing users to Dean’s Beans website

· Sharing pertinent news or information
· Introducing products

· Connecting with users

· Use the voice of Dean and Michael


Displaying Dean’s Beans’ values is crucial to making the message and purpose of Dean’s Beans apparent to those users interacting with and buying from the company. Spreading information about issues facing the coffee growing industry around the globe is a part of our mission and is also a part of the social media campaign here. This doesn’t mean that this is the only – or even the majority – of content posted on Facebook. It does mean that bringing attention to the purpose and projects that Dean’s Beans is engaged with is part of what should be curated online. 

One easy way to accomplish this is to direct users to the Dean’s Beans website where there is a blog on these projects, as well as reflections on the industry and ethical questions. Up to date entries are also posted there from the many events that Dean and Michael participate in. Posting about these and also directing users to these posts will help make clear the kind of coffee company Dean’s Beans is. 


Another way to show what Dean’s Beans is all about would be to post about news or information related to values of the company. For example, Occupy Wall Street Boston got some coffee from Dean’s Beans and posting about that event was well received online. Dean and Michael then posted an infographic on the distribution of American wealth on their Facebook page, which received much positive attention. In this case, the content wasn’t directly related to coffee, but reflected shared values between Dean’s Beans and its customers. 


Like any business, there is product to sell, and the Facebook page is a useful way to advertise at times. Posting about a new product or a popular blend as well as a link to where a user may buy is also good content to have up on the site. Most opportune times seem to be those that connect the product to an experience the user shares. For example, the weather may be a good reason to buy tasty hot beverages like Dean’s Beans coffee; Early morning jobs might need a jump-start; Mother’s Day might be a good time to suggest the chocolate covered coffee beans. Product-based content on facebook, if the online visibility is high enough, actually can generate sales for Dean’s Beans. 

Online visibility has a couple components to it. One component is the algorithm that Facebook uses to weigh posts and its visibility, called EdgeRank. Facebook’s EdgeRank algorithm is described in detail by the attached document “Dean’s Beans: Social Media Savvy – The Logistics of Virality” by Drew Love. He offers some clear explanations about what EdgeRank is, how it works, and how you can leverage it to create content that reaches as many people as possible. 

 But a more basic view of online visibility is simple user connection. This means getting users to connect to Dean’s Beans page and interact with it, which increases the visibility and encourages other users to connect as well. Posts with this quality are trying to get comments, shares and likes from the users online. An example of this kind of post might be “Happy Monday! What are you brewing up to start off your week?” Users are encouraged to chime in, with “I’m brewing Uprising”, or “Sumatran French Roast”, and in doing so are exposing the people they are connected to the content they engage with. This helps to grow the online Dean’s Beans community as well as make it a place where users feel welcomed to participate.


Finally, and maybe most importantly, the voices of Dean and Michael should be preserved in the posts. These are the two people who will continue to use the page, and so their consistent tone is needed. At first, this may mean that the social media intern gathers content and schedules it into a shared GoogleDoc or a spreadsheet, but reserves posts for Dean and Michael to push out. This is something that Dean and Michael must work out on an individual basis, and depends on a few related factors. Getting the content, making the content even between the different types, reviewing the effectiveness, and scheduling out content sharing, will be many of the important jobs you will fill out in your internship. 
When To Post


You want to post as often as readers want to engage with content and at times they are most likely to engage with it. In general these two aspects of posting follow these trends...

1. Facebook users engage most with pages that post .5 times a day.
2. Facebook users engage most often around Noontime and continue through the early afternoon. 

3. Facebook users tend to be more active on the weekends, especially Saturday. 
This should give you a good framework to start with when first working on scheduling out the Dean’s Beans Facebook campaign. However, your average user may not share the same user habits as the average Facebook user, so keep and eye on the Facebook Insights page to see what timing and frequency habits seem most supported by the Dean’s Beans crowd.
What to Post


Facebook’s EdgeRank Algorithm also ranks the kind of content you are putting on your page, and they are roughly 

1. Images

2. Videos

3. Text
This ranking system helps to determine how many people Facebook will notify about your content. If it has an image in it, chances are that it will reach more people a the onset than plain text would. Understanding this will help give you a leg-up on making content that gets seen more. To learn more about it, please see Drew Love’s attached report, and refer to the provided articles. 

Posts should address all of the kinds of overarching goals stated above. Concrete content, however, is yours to find, share, or create on your own. Find and post articles, inforgraphics, photos, and videos online. Share other people’s ideas, comments, images, or media through Facebook. Create your own content by teaming up with people in Dean’s Beans, like Dean himself who may be in Ethiopia and could snap off a couple pictures for you. Or make a video interview with Michael about why he loves working at Dean’s Beans. It could be anything. Remember that you are looking for content that not only ranks highly with Facebook’s EdgeRank algorithm, but you are also trying to forward the message, values, and products of Dean’s Beans. 
Who You Will Work With
· Dean Cycon – You will work with Dean to create, gather, and schedule content for the Facebook page.
· Michael Skillicorn – Same as above. Plus, he will be your supervisor to help organize and implement your work into the actions of the beanery as a whole.

· Marketing Intern - Co-worker who can be a great asset in finding content to share online, as well as someone who might want to collaborate with you in order to advertise upcoming events, products, etc. Collaboration between these two interns might be very effective. 
