2

Later Start Time Timeline

Rachel Stern and Louisa Holmberg

5/4/12

Feb 6- First meeting with Kim Stender

· Cancelled because she has the flu

Feb 7- Third Later Start Forum 

· ARMS Library

· Premise of forum- “we want to hear your concerns but we’re not here for debate”

· Don’t want people challenging findings/trying to change other parents minds but rather to hear how the changes would affect individual families

· Parental focus is on effect of later start on athletics and extracurriculars

· Underrepresentation of elementary school parents

· Also questioning of the methods used in studies to determine that students perform better with later start time

· Collection of parents present seems pretty homogeneous 

· High school student attends and voices opinion that the school committee has done little to involve student opinions in the decision process

· Many students ill-informed/not in favor of the change

· Many students are concerned with effect on athletics/after school help

· General sentiment between students and parents that there should be another survey now that people are more informed on the issue

· Many parents say they would have voted differently

· When original survey was sent out, very few parents responded

· School Committee was in the midst of superintendent search-- getting responses for later start time was not a priority

Feb 10- Meet with Kim, hear about possible projects

Feb 13- Meet with KSE and MM about project 

· Decide to pursue later start time because it seems to fit within semester timeline 

· Hope to be part of re-surveying process, writing press-releases, seek intimate involvement in process

Feb 15- Fourth Later Start Forum (Leverett)

Feb 17- Meet with Kim

· Determine that we will create a document that compiles all the notes from the Later Start time forums in a manageable form to be distributed to the school committee

Feb 21- Another meeting

· Receive information and notes of parental concerns from all forums

Feb 23- Organized Later Start time parental concerns document

(see Project page)

Feb 26- Send organized documents of concerns to Kim

Feb 28- School Committee Meeting

· Supposed to discuss possibility of re-surveying at meeting

· Later Start not discussed

· Never send out another survey

March 5- More information for parental concerns document incorporated into outline

March 7- Workshopped document in class

March 8- Formatted parental concerns document into comprehensive PowerPoint
· Same outline format

· Allows the information to be presented to audiences

· Tool for superintendent to use when explaining Later Start to committee members and principles

March 10- Income eligible phone survey

· Majority (41.4%) say that 8:15 elementary start time would be the same for their family, while 34.3% say it would be worse and 24.3% say it would be better

· Majority (47.1%) say later Middle/High School start time would be better for family, while only 27.1% say that it would be worse

· Three questions asked 

· Q1.  If the elementary schools started at 8:15 and ended at 2:40, would this be...

· 40 Respondents
· Approximately 20 negative responses (too early, too much schedule change with parents needing to work, difficulty of being a single parent, costly after school care etc)

· Positive responses primarily about benefits on high school students (although unclear where that response came from) but little explicit support for earlier elementary school time

· Q2. If the Middle School and High School started at 9:00 and ended at 3:35, would this be...

· 25 Respondents
· Approximately 10 negative responses (difficulty of finding childcare, rearranging schedule, kids wasting time at home instead of in school, need time for after school activities, some students will stay up later if they have school later etc.)

· Approximately 10 positive responses (students do better in school with later start time)

· Q3. Is there anything else you would like us to consider as we study this proposal?

· 43 Respondents
· Approximately 18 responses want to keep schedule as it is

· Approximately 5 responses in explicit support

· Seems to be general (if not universal) support for later start time for Middle and High school but little support for earlier Elementary school start

March 12- Unable to attend meeting with superintendent and principal 

· Only possible meeting time conflicted with Amherst classes

· Difficulty in scheduling because ARMS/ARHS has same daily schedule as we do so hard to find times to meet 

· March 17-25 Spring Break

· School Committee meeting during our vacation → unable to attend

· Discussion of the later start time postponed 

April 17- Materials from Northampton expected

· For the past four years, Northampton schools have considered switching to a later school start time 

· Plan for us to interpret and organize the gathered information 

· Hope that the information supplied by Northampton, which documents the district’s proposed later start time initiative and efforts, will provide a reference point for the possible results of the initiative in Amherst 

· Never arrived

April 24- Superintendent comes out and supports Later Start time (Daily Hampshire Gazette)

· In a marked change from the neutral tone of the information gathering forums, Superintendent Maria Geryk takes a decidedly affirmative stance on the proposal

· Releases a statement asserting, “In order to demonstrate our commitment to meeting the needs of all our students -- emotionally, psychologically, physically and academically -- we must recommend a later start time.” 

· Supports the “flip and move” plan, which would change the high school start time from 7:45 to 9:00 am, and the middle school start time from 8:40 to 8:15 

· Additionally, speaks of a 16 month “transition period” to allow for a gradual schedule adjustment for students, families, and faculty and provide time for working out conflicts concerning athletic practices, meets, and conflicts

April 24- School Committee meeting

· Held at the middle school library, we attend with Kim

· Later Start time discussed

· PowerPoint we put together is distributed among the committee members and audience

· Deliberation amongst committee members and concerns voiced from audience

· Most of the committee, including the Superintendent and the student representative, seem to be in favor of the proposed change

· Student agrees to informally survey her peers on the issue

· Amherst High School Principal Mark Jackson supports the proposed change. Describes it as a paradigm shift, which naturally is met with resistance, but should be implemented regardless. 

· Concern for the effect on athletics continues to be a major issue

· Resistance from some members because of a lack of demonstrated causality. Question of whether a later start time would actually improve student performance and school experience, or if it is simply one factor in a larger structure that needs to be examined. Suggested examination of the role of homework, hours spent in school per week, and how that time is allotted.

· No decision is made. Request for more information regarding the sleep statistics, as well as for an informal student opinion survey. Desire to hear the opinions of teachers as well.   

· Reported reason for the decision delay is to “allow time for public comment” (via the Hampshire Gazette)

April 25- Cities and Town Article about Later Start debate

· Provides a recap of the latest School Committee Meeting 

· Profiles the statuses of the committee members:

· For the change: 

· Maria Geryk, Superintendent

· Utilizes the neighboring community of Sharon that implemented a later start time, resulting in better attendance, a reduction in student disciplinary problems, and fewer dropouts

· Katherine Appy, School Committee Member

· Says lack of sleep inhibits students ability to focus and perform in school, and instituting a later start time would help students who are struggling

· States that adolescent biology is designed so they go to bed later and wake up later, so the school schedule should adjust to that. Denies idea that the students would simply go to bed later if the change were implemented. 

· Robert Spence, School Committee Member

· Undecided:

· Amilcar Shabazz, School Committee Member

· quoted as “somewhat sold on it” 

· Against the change:

· Kip Fonsh, School Committee Member

· quoted challenging the relationship between later start times and improved performance and pointing out the lack of evidence that the change would enhance teaching and learning. States that increasing the amount of sleep students get is a parental responsibility and should be dealt with in the home, not the school.

May 8- Later Start time discussion and vote?

· The additional information requested at the last committee meeting should be presented

· Most likely, the vote will be postponed until the next meeting 

May 22- Later Start time vote?

· Even if the later start time proposal is passed, it will not be implemented until the fall of 2013 

